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Whitkirk Primary School

SCHOOL DEVELOPMENT PLAN- KEY PRIORITIES 2023-24

Objectives:

1. To raise attainment in RWM in KS2 to ensure that this is at least in line with the national average

2. Improve children’s use of grammar and transcriptional skills within writing will increase the number of
children working at the EXS in each year group throughout school

Objectives:

1. Toincrease Year 5 attendance (2022-23 — 93.8%; 2021-22 — 92.78%) to ensure that this is at least line with
the school target of 96.5%.

2. Embed the updated behaviour policy so that high expectations for pupil behaviour are consistent and
maintained, and positive behaviours are celebrated.

Objectives:

1. Achieve the RKA ‘Red Award’ (Respect, Equality and Diversity) as we celebrate difference.

2. Introduce the Whitkirk Way and educational visits/ visitors overview to enhance our curriculum offer in line
with the DfE Activity Passport.

3. To ensure that children have a broad understanding of different faiths and cultures.

LEADERSHIP AND MANAGEMENT To be outstanding...next steps 2023-24

Objectives:

1. Narrow the gap between pupil premium and non-pupil premium focusing on both attainment and attendance

2. Review the performance management cycle — introduce instructional coaching on a half termly basis to
personalise CPD.

EARLY YEARS To maintain outstanding... next steps 2023-24

Objectives:

1. Enhance early language development through music, rhythm, and rhyme to foster a strong foundation for
reading and communication.

2. Strengthen early writing skills to ensure a smooth transition to Year 1 National Curriculum




